
 

 

Supervising Remote Employees 

Hello, hello, is there anybody out there? 

 

Supervising widely dispersed employees can present unique challenges.  Many of 

the rules are radically different in remote work environments than in co-located 

workplaces.  Managers are concerned about productivity, accountability, and 

overall staff performance. How do managers manage without being physically 

present? How can managers accurately measure employee performance and ensure 

compliance with company policies?  Where, when, and how, can managers best 

direct their energies? 

 

This workshop will focus on the three key issues of connection, alignment, and 

accountability, and on how to create – and maintain - good relationships with 

remote workers. 


